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1. MISSION

The Assistant Director for Personnel is responsible to the Director of Central In~
telligence for the development and admlmstration of an Agency-wide personnel
program .

2 FUNCTIONS ;
The Assistant Director for Personnel shall

al "Formulate and recommend policies, regulations, and standards which shall
.govern the admimstration of personnel throughout the Agency.

b:--IAdvise and assist administrative and operating officials on all matters of per-
sonnel administration. '

¢.” Inspect, review, ‘and evaluate all phases of personnel management activity
“wherever performed in the Agency, for compliance with policies, regulations,
‘and standards, and for adequacy of personnel programs at all levels of the
Agency - P
d. Represent the Agency on civilian and military personnel matters to the U.s.
—j{ Clvil Service Commiission, the Selective Service System, the Department of De-
fense, and other agencies as may be designated.

e’ Cond.uct research in the field of personnel management as required in support
of operational programs.
f. Provide personnel service for the Agency to include:
(1) Position classification and wage administration. :
(2) Procurement and placement of personnel for all components of the Agency.
(S=Proficiency-annd--eptitude-testing-and-evaluationof-appicants-and em-~
ployees-for eligibility and suitability for-employment with-the Agency. -
(g),m ‘Procurement and assignment of millta.ry and other IAC personnel to the
Agency, and administrative operations in connection with these details.
(4.) ¢ Preparation of appropriate personal service contracts for all components of
the Agency.
(&)@ Administration of a program for holding personnel for eventual assign-
ment to operating components of the Agency.

({)¥® Administering and monitoring the Agency Career Service Program. De-
veloping and recommending the establishment of policies and procedures
for the management of Career Boards and, through review of their activi-
ties, periodically advising the Director as to the effectiveness and accom-
plishments of the program.

(7)M In-service- n program to bring about maximum utilization of the
skills and abilities of personnel already in the Agency.
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